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Information for applicants
What is Innovate at Imperial?

Innovate at Imperial is an Imperial Health Charity funding
programme managed by Imperial Health Charity which aims to
provide opportunities for permanent members of staff at Imperial
College Healthcare NHS Trust to explore novel and innovative ways
of improving health and social care. This may include projects
that seek to address hospital processes, support staff wellbeing,
enhance patient safety or improve patient care.
The programme reflects our own strategic objectives to deliver
ambitious, innovative healthcare:
What do we mean by
innovation?
Innovation is about
doing things differently
or doing new things
to make a positive
change. This includes
testing or transferring
ideas from one setting
to another to improve
health and social care
delivery. It could be “a
novel drug, device, app,
model of care, set of
behaviours or way of
working that is directed
at improving outcomes,
efficiency or experience.
These innovations
can range from
incremental to radical”.1
Your project proposal
must demonstrate
the potential impact
on service that will
improve the safety and
quality of patient care
and evidence the need
for funding to explore
the feasibility of these
proposed changes.
Albury, D, Beresford, T, Dew, S, Horton, T,
Illingworth, J, Langford K, Against the Odds:
Successfully scaling innovation in the NHS,
2018, pg. 6.
1

2

•
•
•

to improve patient experience and help to deliver true 		
patient-centred care
to develop the careers and enhance the wellbeing of Trust 		
staff
to enable innovation in health and care within the Trust 		
and the wider health system.

Innovate at Imperial projects must also reflect the Trust’s
objectives.
Funding of £85,000 is available for each successful application. The
programme is open to permanent members of staff at all levels
from clinical and non-clinical backgrounds. We are able to provide
a reasonable level of support to help you with the development of
your project proposal and you must consult the Trust’s Intellectual
Property team before you apply.
Key contacts at Imperial College Healthcare NHS Trust:
Intellectual Property team
Dr Brunel Eiliazadeh, Senior Business Planning Manager:
brunel.eilizadeh@nhs.net
Strategy, Research and Innovation team
Dr Fran Cleugh, Deputy Director of Improvement:
francesca.cleugh@nhs.net
Hannah Fontana, Strategy, Research & Innovation Programme
Manager: hannah.fontana@nhs.net
On matters such as eligibility, costings and Flexigrant, please
email Hani Ahmad, Grants Manager: grants@imperialcharity.org.uk
In this document we have included further information to help
you with your application. Please read each section carefully.

Please note, this is a separate funding programme to the charity’s
Research Fellowships programme.

Your application
Getting started
There are two stages to submitting your application. First, we will
ask you to submit an Innovate at Imperial expression of interest
form.
Shortlisted applicants will then be invited to submit an Innovate at
Imperial 2021/22 Stage 2 application. In addition to these guidance
notes, we have also provided a sample application form which is
available to download from our website here. Late or incomplete
applications will not be accepted.

Stage 1
Submit your Innovate at Imperial 2021/22 expression of interest form using the form on our
online grants portal, Flexigrant, by 12pm (noon) on Friday 11 June.

If you’re shortlisted, you’ll be notified by Tuesday 13 July and inivited to submit a Stage 2 application.

Stage 2
Submit your application via our online grants portal, Flexigrant, by 12pm (noon) on
Sunday 26 September. Make sure you include the following documents: Gantt chart; any reports
or images that will support your project; any illustrations that will support your methodology;
quotes for any single cost item above £250 (excluding salary); signature of approval.
You will be notified of the outcome of your application and successful applicants will receive
their grant award letter by early December 2021. If successful, you and your team will be
invited to attend our welcome event in February 2022. Attendance is mandatory.

Managing your grant
You must accept our grant offer on Flexigrant within 10 working days of the date of your grant
award letter. You then have up to six months to activate your grant from the date of your grant
award letter. You do this by submitting your completed grant start certificate, after which you can
start spending your grant. Remember, you have six months to activate your grant and 18 months
to complete your project. You and your team will join the Innovate at Imperial series of learning
and share exchange activities throughout your grant period beginning in February 2022.

Reporting on your grant
You must submit your end of grant report and final invoice within six months of your grant
end date (after your 18 months are up). We may ask you to submit a progress report within
your 18-month period, and an annual report for three years after your grant end date.
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Criteria and eligibility
Your proposal must:
•

relate to one or more of Imperial Health Charity’s strategic
objectives

•

develop and test innovative approaches to improve health and
social care (this includes hospital processes, staff wellbeing,
patient safety, or patient care)

•

address a problem that is concise, defined and measurable

•

describe fully the evidence underpinning the problem

•

identify and describe the most appropriate methodology for
delivery and include a robust evaluation plan (for an example
of methodology, see Trust’s QI resources

•

accelerate progress (rather than supplement funding for
established work)

•

be delivered within a realistic budget and timescale, including
set-up and evaluation phases

•

be delivered within an 18-month period

•

provide a rationale for disseminating results or plans to scale
the innovation

•

be team-led

To help you with your application, here are some other key
considerations that we will use when assessing project proposals:
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•

projects that are outward looking, community-centric and
inter-sectoral, (i.e. working across Trust departments and/or
with local health and care partners in north west London) will
be highly valued. Your partner(s) can be, for example, clinical
commissioning groups, other primary, secondary and tertiary
healthcare providers, and community providers

•

projects that replicate/repurpose existing work/systems will be
considered providing these benefit, for example, a different
group of patients, speciality, or industry

•

projects that focus on a new app, device or platform
technology must have the approval of the Trust’s ICT team
before applicants are invited to submit a full application

•

projects that include a new role (salary and superannuation,

London weighting, employer’s NIC) must include evidenced
justification (e.g. a full job description is required for Stage 2).
If the salary cost is intended to support backfill of an existing
post, full justification must be included. Salary for a current/
new research fellow is not allowed.
We will not consider applications:
•

that are scientific and/or medical bench-based research

•

that supplement a fellowship, or active research

•

if you and your team are currently in receipt of an Innovate at
Imperial grant.

Eligibility
•

Only permanent members of staff at Imperial College
Healthcare NHS Trust may submit an application

•

Imperial College Healthcare NHS Trust honorary contract
holders are not eligible for funding

•

You must obtain approval from your Trust line manager and
Divisional Director/Divisional Director of Operations/Divisional
Director of Nursing/Clinical Director/Divisional Director of
Research - this is to ensure your project and its potential
impact are well understood within your service

•

You may submit one application only - if you are a co-applicant
on another Innovate at Imperial application, the same rule
applies. Co-applicants must also be permanent Trust staff.
You cannot apply if you and your team have previously been
awarded an Innovate at Imperial grant (please refer to the list
of successful projects we are currently funding on p8).

Project costs - what your grant can and cannot support
We can support:
•

a new role (salary and superannuation, London weighting,
employer’s NIC) must include evidenced justification (e.g.,
a full job description is required for Stage 2). If the salary
cost is intended to support backfill of an existing post, full
justification must be included. Posts must be essential to the
successful delivery of your project and must not include the
salary of current/new research fellows.*

•

focus group costs, including room hire and refreshments,
provided these are not excessive

•

reasonable travel within Greater London for project team
members’ attendance at meetings with north west London
partners

5

•

reasonable volunteer expense and/or consumable costs for
Patient Public Involvement (PPI) studies

•

reasonable, open access publication costs.

* Please see the charity’s separate Research Fellowships
programme, which supports the academic and research careers
of Trust staff.
We cannot support:
•

any item or project that should receive core funding from
Trust departmental budgets, including medical equipment

•

any item that has already been purchased/delivered (no
retrospective funding)

•

replacement of equipment that is ‘new for old’ on a like-for-like
basis

•

general staff hospitality (e.g. socials, staff rewards, meeting or
travel expenses)

•

payments to individuals, including non-Trust staff PPI
participants which, if your application is successful must be
managed by you (we will only reimburse the Trust directly in
quarterly arrears)

•

conference attendance and training course fees

•

salaries that are not directly associated with the delivery of the
project

•

scientific and/or medical bench-based research

•

supplementing a fellowship or active research.

This list is not exhaustive. If you have any queries, please contact
Hani Ahmad, Grants Manager: grants@imperialcharity.org.uk
Grant award period
If your application is successful, you must deliver your project
within 18 months, including the set-up and evaluation phases.
You have up to six months to activate your grant, plus 18 months
for project delivery. You activate your grant by completing a grant
start certificate.
Please make sure you are able to start as soon as possible after
receiving your grant award letter and certificate form.
How can I apply?
There are two stages to submitting your application. First, we
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will ask you to submit an Innovate at Imperial 2021/22
expression of interest form using the form on our online grants
portal, Flexigrant. This will help us to determine if your proposal
is suitable for Innovate at Imperial or if we can direct you to
alternative sources of funding.
Shortlisted applicants will then be invited to submit an Innovate
at Imperial 2021/22 Stage 2 application via Flexigrant.
Please allow for ample time to secure approval signatures from
your Trust line manager and Trust Divisional Director/Divisional
Director of Operations/Divisional Director of Nursing/Clinical
Director/Divisional Director of Research. Applications will be
automatically withdrawn if these approvals are not included.
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Examples of innovation
We are pleased to be supporting 21 active Innovate at Imperial
projects with awards totalling £1.2 million in the last two years.
Liza Baculio
Promoting sleep in ICU
Rachna Bedi
TYMO - Thank you for My Organ: Medication Education videos in
your language
Boyne Bellow
CIA: Consent in Anaesthesia
Paul Bentley
ABC-NEWS: Automated Behavioural Classification to assist the
National Early Warning Score
Vassiliki Bravis
Dedicated Diabetets Technology Educator to support and
empower people with type 1 diabetes to self-manage their
condition
Sian Brown
Nudging to improve pre-operate fasting for patients
Barbara Cleaver
Evaluation of a new touch screen app for nurses which enhances
initial assessment with early investigation orders and treatment
recommendations
James B Close and Arun Bhaskar
iPMP – Harnessing technology to create a truly accessible and
inclusive multidisciplinary pain management programme
Asela Dharmadasa and Carlos Gomez
The TEEP connector: a ventilator changeover switch that improves
patient & staff safety in ITU
Robert Goldin, Michael Osborn and Candice Roufosse
Needle post-mortem service
Claudia Gore
11/25 e-Project: novel Adolescent Healthcare Transition e-learning
resource
Shehan Hettiaratchy
Return to normal activity following COVID-19: a novel selfmanagement app
Julian Jeyasingh-Jacob
The Critical Illness Follow Up Clinic (CIFU)
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Charity Khoo
Contraception at delivery in north west London: equal access for
all women
Dermot Mallon
Evaluation of Synthetic MRI: a novel method to reduce patient
waiting times for MRI scans
Simon Nadel
A prospective randomised extended pilot study of an innovative
psycho-educational intervention to reduce psychological
problems following Paediatric Intensive Care admission
Nicholas Peters, Patrick Bachtiger, Melissa Wickremasinghe,
Sarah Elkin and James Bird
Novel Pathways Using In-Ear Measurement of Blood Oxygen
Saturation for Remote Monitoring of Lung Disease
Guri Sandhu, Catherine Rennie and Charlotte McIntyre
Boreas Shield: A novel intraoperative aerosol extractor
Barry Seemungal, Adolfo Bronstein, Joseph Kwan, Brynmor
Jones and Kyriakos Lobotesis
Remote assessment of Acute Stroke with Vertigo - (The ReActiVe
study)
Francesca Spranzi
Smart swabs - Modified surgical swabs to reduce the risk of
retained swabs
Michelle Willicombe
Enabling personalised outpatient transplant care via patient
empowerment and stratified medicine
For a fuller description of each project above, please click here.
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Other information
Financial information
If you are awarded a grant, you must not incur any costs on
your project until you have received your grant award letter and
activated your grant by completing the grant start certificate.
You have up to six months to do this from the date of your grant
award letter. You must start your project immediately after
submitting your certificate. Your certificate cannot be backdated.
Unfortunately, we cannot reimburse you for any costs incurred
retrospectively.
We will not reimburse individuals or suppliers directly. Payments
will only be made to Imperial College Healthcare NHS Trust in
quarterly arrears. You can contact your department’s finance
team or business partner to help you with reimbursements.
Reporting requirements
To help us monitor the impact of our funding, we will require
you to submit an end-of-grant report following completion of
your project. For some projects, we may also require a progress
report and an annual update report for at least three years after
your grant has ended. All reporting requirements will be clearly
indicated in your grant award letter, and our grants terms and
conditions.
Further information
For any enquiry or additional support, please contact
Hani Ahmad, Grants Manager:
T: 020 3857 9844
E: grants@imperialcharity.org.uk
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