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Imperial Health Charity has an 
increasingly crucial role to play 
in supporting the health and 
wellbeing of our communities - and 
in the last year, I’m proud that we’ve 
continued to take significant strides 
forward.

Working more closely than ever 
before with the Imperial College 
Healthcare NHS Trust, we’re 
unlocking new and innovative 
approaches to care while enhancing 
the hospital experience for patients 
and their families.

2018 was a truly memorable year 
for the NHS as everyone connected 
with the health service came 
together to celebrate its 70th 
anniversary. NHS charities were at 
the heart of the celebrations and 

‘Working in partnership  
to improve patient care’

families in desperate need of 
financial support. Meanwhile, 
we expanded our vibrant arts 
engagement programme, installed 
almost 100 artworks and launched 
a range of new volunteer roles 
- including our first ever Youth 
Volunteering Programme. 
Underpinning this vital work, we 
exceeded our fundraising target 
for the year and staged our biggest 
ever Walk for Wards event.

But we also took time to reflect 
on the progress we’ve made and 
build for the future. During the 
year, we transformed our approach 
to evaluation by appointing a 
dedicated member of staff to 
help us measure our impact more 
effectively. At the same time, we 
developed a bold and ambitious 
three-year strategy that will guide 
us through to 2022.

To everyone who has supported our 
work over the last year, thank you.

Chief Executive,
Imperial Health Charity   

I’m delighted we were able to play 
such a pivotal role in leading the 
NHS Big 7Tea campaign with over 
100 other charities. 

This landmark year has injected 
renewed energy and impetus into 
our work, and it’s been extremely 
rewarding to see several of our 
major projects begin to bear fruit. 
Particularly significant was 
the completion of the first two 
phases of the children’s intensive 
care redevelopment at St Mary’s 
Hospital, following our £2.8 
million grant and £2 million More 
Smiles Appeal together with 
COSMIC. With wonderful artwork 
inspired by artists Josef and Anni 
Albers transforming the whole 
environment, this has been a 
fantastic example of working in 
partnership to improve care for 
patients, families and staff.

“In the last year we’ve 
continued to take significant 
strides forward.”

During the year, we also funded 
a range of other improvement 
projects while awarding more 
money than ever before to help 
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What we do 

Imperial Health Charity helps our 
hospitals do more through grants, 
arts, volunteering and fundraising.

Working in partnership with 
Imperial College Healthcare 
NHS Trust, we fund major 
redevelopments, research and 
medical equipment at five hospitals 
in north west London - Charing 
Cross, Hammersmith, Queen 
Charlotte’s & Chelsea, St Mary’s and 
the Western Eye. In addition, we 
manage a vibrant art collection and 
engagement programme as well as 
a growing community of dedicated 
hospital volunteers.

With a key focus on improving 
patient care and experience, we 
provide valuable support above and 
beyond what the Trust can do on 
its own.

 

Facts and figures
2018/19: our year in numbers

GRANTS

£2.7 million awarded to the Trust

93 hardship grants awarded, totalling £81,000

6 research fellowships awarded, totalling £324,000

2 major grants awarded, totalling £1.3 million

95 artworks installed in our hospitals

360 creative workshops provided for patients

3,400 members of the Staff Arts Club

92% staff said art makes the Trust a better place to work 

VOLUNTEERING

509 active volunteers (316 started in 2018/19)

52% increase in volunteer numbers (since 2017/18)

74% said volunteering improved their wellbeing

86% staff said volunteers increase their capacity to help patients

FUNDRAISING

£2.7 million in fundraised income 

200+ fundraisers completed Walk for Wards

192 people took part in a fundraising activity

50 tea parties celebrating the NHS 70th birthday

ARTS

“The charity’s support has been 
absolutely crucial for us. Without 
it, we definitely wouldn’t be 
where we are today in terms of 
improving the delivery of care.”

Trust staff member

why it matters

1.5 million
patient contacts (inc. inpatients,  

outpatients, day cases and births)  

12,000
staff at the Trust (inc. 2,700 doctors 

and 4,800 nurses and midwives)

40,000
operations performed

5
hospitals managed by the Trust

312,000
emergency attendees

*Figures for 2018/19 (all rounded)
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Life with a family member in  
hospital can be incredibly stressful, 
with the strain often exacerbated 
by costs resulting from hospital 
care. Our Dresden Hardship Fund 
provides financial relief in difficult 
times. Last year we supported 
almost 100 people in need by 
awarding vital emergency grants to 
assist patients and their families.

A key area was identified in the 
Trust’s Women’s, Children’s and 
Clinical Support division, with 77% 
of our grants awarded to patients 
in this area, covering essential 
expenses such as travel and 
accommodation costs.

 

The demand for hardship grants 
has risen dramatically in the past 
four years and as a direct result of 
our work, patients and their families 
are offered a lifeline during an 
unimaginably distressing time.

Improving 
the patient 
experience 
We believe that every patient deserves the 
best possible hospital experience - from 
the moment they arrive to the moment 
they return home. That’s why we’re 
commited to supporting meaningful 
projects that help our hospitals provide 
true patient-centred care.

Supporting families 
at times of extreme 
financial difficulty

“When we arrived we had 
nothing - I was walking 
around in my pyjamas.”

It was 5am when the Garlick 
family found themselves in 
an ambulance travelling to St 
Mary’s Hospital for the first time. 
Their newborn son Jack had 
developed a life-threatening 
chest infection only a week 
after his parents, Scott and 
Emma, had brought him home.
The Dresden Hardship Fund 
helped the Garlicks cope with 
the spiralling costs of simply 
being by Jack’s side, covering 
accommodation, travel and 
food expenses. 
Emma said: “At the time we 
were emotional wrecks - money 
was the last thing we wanted to 
be worrying about. We cannot 
thank the charity enough for 
everything they did to help us.”

56
(2016/17)

84
(2017/18)

93
(2018/19)

40% increase in hardship grants awarded 
between 2016/17 and 2018/19

Pic: A volunteer at Charing Cross Hospital
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By bringing vibrant, colourful 
artworks to hospital hallways, wards 
and waiting areas, we’re creating a 
calming environment for patients 
and their families. 

The artworks in our museum-
accredited collection transform 
what can be cold and clinical areas 
into uplifting and reassuring spaces.

In the last year, we’ve installed an 
additional 95 artworks, with over 
800 artists now featured across our 
growing collection. 

In a recent survey, 92% of Trust staff 
members told us they believed the 
art in our collection made their 
hospital a better place to work. 

 

Older people in hospital often find it 
difficult to stay active, and this can 
contribute to a lack of mobility and 
feelings of isolation. 

To tackle this problem, we’ve 
worked with the Akademi charity to 
provide weekly South Asian dance 
classes for patients at Charing Cross 
Hospital (pictured above).

These classes have given older 
people the opportunity to explore 
their flexibility in a comfortable and 

safe environment. Focusing solely 
on upper body movement, the 
regular sessions ensure patients of 
all abilities are able to take part. 

For many, the classes offer a chance 
to build confidence and over the 
course of the project patients have 
become more talkative and willing 
to engage with others.

“Patients are more talkative. 
They engage more with staff 
and each other.”
Diana Belshaw, Senior Sister

Helping patients stay 
active during a long 
stay in hospital

During a lengthy recovery 
process, many patients 
experience feelings of boredom 
and isolation, particularly those 
with few friends and relatives 
close by.
Our team of Patient Activities 
Volunteers has clocked up a 
total of 684 hours on inpatient 
wards at Hammersmith 
and Charing Cross hospitals, 
keeping patients entertained 
and engaged throughout their 
stay.
Whether through board 
games, music, or just a friendly 
chat, regular visits from our 
volunteers play a crucial part 
in patients’ recovery and help 
to reduce feelings of loneliness 
and isolation.

Rediscovering 
mobility through 
creative dance

Brightening wards 
and waiting areas 
with colourful art

92%
of staff agreed our art makes their 

hospital a better place to work

89%
of patients said the classes had 

improved their wellbeing
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Supporting and 
developing our 
NHS colleagues
On the front line of our hospitals are 
the extraordinary staff who keep our 
NHS ticking, providing outstanding care 
morning, noon and night. We believe the 
NHS is its people, and over the last year 
we’ve made real efforts to support their 
personal and professional development. 

Our Research Fellowships 
programme enables NHS staff 
to take time out from their 
professional role to develop their 
research skills for an academic 
career. As an important stepping 
stone to further study, our 
fellowships open up exciting 
new opportunities for staff while 
investing in improvements to 
patient care and experience.* In 
2018/19, we awarded £324,000 to 
support research fellows at the Trust 
- an increase of 16% on the previous 
year.

Our fellows have made an 
outstanding personal contribution 
towards improving healthcare - and 

A stepping stone 
towards a career 
in research

many have gone on to accomplish 
extraordinary things in their 
research careers. Across a wide 
range of specialties, these research 
projects have led directly to positive 
changes at the Trust, helping to 
drive real improvements in patient 
care.

“It was a golden ticket ...”

Dr Neil Graham’s research into 
the links between head injuries 
and dementia began with a one-
year fellowship before moving 
on to a PhD. “It was a golden 
ticket for me to get started,” he 
said. “The fellowship provided a 
perfect stepping stone.”

*The Research Fellowships programme is supported by the NIHR 
Imperial Biomedical Research Centre.

92%
of fellows said their research project 
helped them progress their career

91%
of fellows felt better equipped to 

deliver their day-to-day role

Pic: Research Fellow Dr Shivani Misra

More than £1 million awarded to support 
research fellowships in the last three years

£397k
(2016/17)

£279k
(2017/18)

£324k
(2018/19)
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Every day we see NHS staff go 
above and beyond for their patients. 
That’s why we’re committed to 
recognising their hard work and 
helping them excel in their careers.

The Make a Difference scheme, 
funded by the charity, rewards the 
dedication and achievements of 
staff and volunteers who’ve gone 
out of their way to deliver the best 
possible hospital experience.

As well as recognising long service 

Recognising the 
contribution of our 
extraordinary staff

Thanks to our support, experts 
at St Mary’s Hospital are using 
an innovative form of medical 
simulation to help clinical teams 
imagine new and improved ways to 
make the hospital experience better 
for patients. By re-enacting clinical 
scenarios portrayed by actors, these 
simulation events enable staff to 
think differently about how services 
could be provided.

The St Mary’s Patient Experience 
Hub, led by Professor Roger 
Kneebone and Professor Fernando 
Bello, has been developing medical 
simulation for several years and is 
regarded as highly innovative and 
unusual. 

Since 2016, we’ve awarded £450,000 
to support the project.

Supporting staff to 
imagine new ways 
of working

The Big Charity Survey: 
what do staff really think?

To help us provide the best 
possible support for our NHS 
colleagues, we carried out our 
biggest ever survey of Trust staff 
in March 2019. We’re already 
making important changes to 
learn from what we found.

£450,000
awarded to the 

Patient Experience 

Hub since 2016

900+
instant recognition 

awards presented to 

Trust staff members

and excellence, we’re also helping 
staff who want to develop their skills 
even further through the Trust’s 
Learning and Development Awards. 

With our support, staff can apply for 
up to £1,500 for further education 
and development opportunities 
that they would otherwise have 
been unable to access.

“It’s complementary to the 
clinical care - and equally 
ground-breaking.”
Prof Roger Kneebone, Patient Exp Hub co-director

95%
staff said the Make a Difference Awards 

made them feel proud to work at the Trust

91%
of staff said we make their hospital 

a better place to work

89%
of staff agreed we enhance the 
hospital experience for patients

20%
of staff were not aware what we do 
(we aim to improve this in 2019/20)
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Building a 
better hospital 
environment
Our support has helped to modernise the 
hospital environment and ensure staff 
have the best surroundings in which to 
provide outstanding care. Thinking  
creatively, we’ve transformed clinical areas 
to provide warm and welcoming spaces 
for patients and their families.

During a long stay in hospital, a 
peaceful and calming environment 
can make all the difference to a 
patient’s recovery. That’s why we 
worked with an award-winning 
designer to open a tranquil garden 
at Charing Cross Hospital.

Specifically for patients with 
dementia and other neurological 
conditions, the garden has been 
used for one-to-one sessions and 
tailored activities to aid the recovery 
process.

Having access to a peaceful outdoor 
space has been shown to reduce 
anxiety, improve appetite and help 
patients sleep better. 

Giving patients a 
quiet space to 
relax and recover

“We’ve found that spending time 
by the fountain and listening 
to the water has had a calming 
effect on patients and made them 
feel better equipped to go back 
onto the ward. This has made it 
easier for staff to support patients 
when they’re feeling depressed or 
distressed.”

24 hours a day   
patient access 
to the garden

Jo James, Lead Nurse for Dementia

Pic: Comedian Mark Thomas breaks ground on the 200th 
anniversary garden at Charing Cross Hospital
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families with emotional support.

The redevelopment was backed 
by £4.8m of funding, including our 
£2m fundraising campaign - the 
More Smiles Appeal - with COSMIC. 

Transforming care 
for hundreds more 
critically ill children 

“There’s so much more 
space. You feel more 
comfortable and secure.”

Admitted to St Mary’s 
Hospital on five separate 
occasions, two-year-old Finn 
fought to overcome a series 
of life-threatening health 
complications. Finn’s parents, 
Alessa and Fergus, lived and 
breathed every moment 
alongside their son in the old 
unit before experiencing the 
refurbished space for the first 
time in February 2019.
“In the old unit the parents’ 
room was such a depressing 
place. It was hard to find 
somewhere to relax and we were 
always huddled around Finn’s 
bedside,” said Alessa. “Now 
there‘s so much more space, 
you feel more comfortable and 
secure. It’s so uplifting.” 

“The unit is a modern, state-
of-the-art space, allowing us 
to provide even better care 
to critically ill children.”
Dr Simon Nadel, Clinical Lead for Children’s  
Intensive Care

94%
of staff agreed the new unit has 
enhanced the care they provide 

94%
of staff agreed the new unit helps 
them do their job more effectively

89%
of staff agreed the new unit makes 
the hospital a better place to work

A £10 million vision to transform 
children’s intensive care at St Mary’s 
Hospital has finally become a reality. 

The new and improved unit has 
almost doubled in capacity and is 
now equipped to care for an extra 
200 critically ill children every year. 

With interiors inspired by the 
colourful designs of artists Josef 
and Anni Albers, the unit is also 
home to a dedicated parents’ room 
and quiet space for staff to provide 

Pic:  The new reception area at children’s intensive care
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Driving 
innovation to 
enhance care
Working in partnership with the Trust, 
we’re committed to supporting innovation  
- with a key focus on enhancing patient 
care. Over the last year, we’ve helped to 
kick-start a range of new and exciting 
projects as well as supporting practical 
innovations.

For patients with essential tremor, 
uncontrollable shaking makes it 
almost impossible to write, use a 
mobile phone or eat with a knife 
and fork. As a result, many become 
withdrawn and isolated. But thanks 
to our ongoing support, clinicians 
at St Mary’s Hospital have been 
able to use pioneering technology 
that bypasses high-risk surgery and 
ineffective medication. 

Instead, the treatment involves 
targeting specific parts of the brain 

Giving tremor 
patients hope with 
‘miracle’ treatment

world’s first bilateral 

treatment of 

essential tremor

with high-intensity ultrasound 
waves. The results have been 
astounding. In the last year, 28 
patients have been treated - all have 
experienced significant reductions 
in the severity of their tremor.

Prof Wladyslaw Gedroyc, Consultant Radiologist

80%
average improvement in severity 

of tremor for treated patients

Pic:  Research Fellow Ben Mullish

Pic:  The focused ultrasound machine in use at St Mary’s

“This is the closest thing I’ve 
seen to a medical miracle.”



20 21IMPERIAL HEALTH CHARITY IMPACT REPORT 2018/19

In a busy hospital environment, 
regular feedback can make a huge 
difference to patient care. 

At Hammersmith and St Mary’s 
hospitals, our team of 37 Patient 
Support Volunteers has helped 
to ensure patients’ concerns are 
listened to.

Our volunteers gather patient 
feedback to share with the Trust’s 
Patient Advice and Liaison Service, 
helping staff quickly resolve 

problems and bring about real 
improvements, including quieter 
bedside equipment, warmer 
bedding and better food on the 
wards.

In recognition of their efforts, the 
Patient Support Volunteers were 
shortlisted as finalists for a Third 
Sector Award in 2019.

“Establishing our volunteers 
has been really effective in  
improving patient experience.”
June Parker, PALS Service Manager

1,578
patient interactions 

recorded by our 
Patient Support 

Volunteers

Lending an ear to 
enhance patients’ 
hospital experience

Improving older patients’ 
wellbeing through 
‘intergenerational’ care

Older patients are feeling less 
lonely during their time in 
hospital, thanks to an innovative 
new approach to care.
Fully funded by Imperial Health 
Charity, the intergenerational 
project has shown that 
spending time with children 
can improve older patients’ 
wellbeing and sense of 
purpose, while helping children 
familiarise themselves with the 
hospital environment.
After a series of activities with 
school children, older patients 
were found to have improved 
mood and were more likely to 
comply with medications.
In a survey of parents, 78% 
said they believed the sessions 
had increased their child’s 
confidence.

In the months after surgery, 
breast cancer survivors can face a 
long road to recovery. Up to 30% 
are at risk of developing breast 
cancer-related lymphoedema – a 
debilitating, incurable condition 
that causes swelling in the arms.

Thanks to our support, patients at 
Charing Cross Hospital can now 
undergo a pioneering procedure to 
prevent the condition.

Our grant provided the necessary 
imaging equipment for the 
operation, which was carried out at 
the hospital in July 2018 – the first 
time it’s been performed in the UK.

Wider research has found that 
patients who receive the surgery are 
three times less likely to be affected 
by the condition.
 

 

“This would not have been 
possible without the 
charity’s funding.”
Paul Thiruchelvam, Consultant Breast Surgeon

Reducing the risk 
of complications 
from breast cancer 

£65,000
funding for imaging 

equipment to treat 

lymphoedema



22 23IMPERIAL HEALTH CHARITY IMPACT REPORT 2018/19

Looking ahead
Our strategy, 2019-2022

We’ve worked hard over the last 
four years to establish ourselves as 
one of the Trust’s most important 
strategic partners - and during that 
time we’ve significantly developed 
our grants, arts, volunteering and 
fundraising activities.

But we’re ambitious and we want to 
do even more to help our hospitals.

That’s why we’ll strive to improve 
what we do so that our work can 
continue to make a real difference 
to patient care across the Trust and 
in our local communities.

Our vision

By 2022, we will have enhanced 
the charity’s role as a key enabler of 
improvement and transformation 
in health and care for London, while 
influencing development nationally. 

Our plans for growth and 
development are outlined on the 
next page, or you can read our 
strategy in full at: 

www.imperialcharity.org.uk/ 
about-us/our-strategy

In our strategy, we’re putting 
people at the centre of what 
we do. We’re increasing our 
efforts to improve the patient 
experience, which we believe 
leads to better outcomes for 
their health and wellbeing. 
We’re also continuing to 
invest in clinical innovation, 
equipment and research, while 
focusing on how we give NHS 
staff more autonomy to improve 
patient care. Lastly, we’re 
working beyond our hospitals, 
with the Trust and other 
public, private and voluntary 
sector partners, to make a real 
difference on a larger scale.

Objective 1 Objective 2 Objective 3

Improve patient 
experience and 
help deliver true  

patient-centred care

Develop the careers
and enhance the

wellbeing of 
Trust staff

Enable innovation in
health and care 

within the Trust and
wider health system

Enabler 1

Manage our 
financial 
resources 

and income 
streams to 

fulfil our 
ambitions

Enabler 2

Increase the 
profile of 
Imperial 
Health 
Charity

Enabler 3

Evaluate 
and 

celebrate 
our impact

Enabler 4

Develop 
our staff to 
succeed in 

and beyond 
their roles

Our strategy, 2019-2022
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  How you can support our work

1. Make a donation
We rely on your support to continue our vital work. To make a donation, visit  
www.imperialcharity.org.uk/donate or call 020 3640 7766.

2. Volunteer 
We have lots of opportunities for you to volunteer in our hospitals, improving the 
experience for our patients. To find out more, call 020 3005 6391 or visit 
www.imperialcharity.org.uk/volunteer.

3. Fundraise
We organise regular fundraising events throughout the year and provide fantastic 
support to everyone who raises money for our hospitals. For upcoming events and 
fundraising ideas, visit www.imperialcharity.org.uk/fundraising-events or call 
020 3640 7766.

4. Apply for funding
Are you a member of staff at Imperial College Healthcare NHS Trust? You may be  
eligible to apply for funding. To find out more, visit www.imperialcharity.org.uk/grants  
or call 020 3006 5328.

Data sources:
Akademi participant survey 2019, Imperial Health Charity (n=19, 79% of total); Annual Report 2018/19, Imperial College Healthcare NHS Trust; 
Intergenerational project parent survey 2019, Imperial Health Charity (n=23, 66% of total); Make a Difference annual awards survey 2018,  
Imperial College Healthcare NHS Trust (n=66, 95% of total); PICU staff survey 2019, Imperial Health Charity (n=21, 31% of total); Research  
Fellowship 10 year anniversary survey, Imperial Health Charity (n=350, 45% of total); The Big Charity Survey 2019, Imperial Health Charity (n=350, 
3% of total); The Big Volunteering Survey 2019, Imperial Health Charity (n=126, 2% of total).

Artwork:
p9 - artworks by Robert Taverner on display at Charing Cross Hospital.


