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1. Applicant details
This sample Stage 2
application form is to
enable you and your team
to start working up your
full application if you have
been shortlisted after
Stage 1 and invited to
apply formally. You might
also find it useful when
completing the Stage
1 expression of interest
form.
Please note: the
application form may be
subject to minor changes
on our online grants
portal, Flexigrant.

Q1. Primary applicant details
First name / Last name
Your full Trust work address (including the hospital site at which
you are primarily based)
Your Trust email address
Your Trust phone number
You may submit one application only - if you’re a co-applicant
on another Innovate at Imperial application, the same rule
applies. You can add up to two co-applicants, but they must
also be permanent members of Trust staff. You cannot apply if
you or your team have previously been awarded an Innovate at
Imperial grant (please refer to the list of successful projects we
are currently funding, which can be found in the Guidance Notes).
Q2.
Are your contact details up to date, including your Trust work and
email addresses?
Q3.
Have you or your department/service received a grant from
Imperial Health Charity previously?
Q4.
Are you employed by Imperial College Healthcare NHS Trust?
Only permanent members of Trust staff can apply.
Q5.
What is your job title?
Please do not use acronyms or abbreviations.
Q6.
What is your hospital department/service?
Please do not use acronyms or abbreviations.
Q7.
What is your clinical division?
Q8.
What is your sub-clinical division?
Q9.
At which of the Trust’s sites will your project take place?
Please tick all that apply.
•
•
•
•
•

Charing Cross
Hammersmith
Queen Charlotte’s & Chelsea
St Mary’s
Western Eye
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Q10.
Is another organisation (outside Imperial College Healthcare NHS
Trust) involved with this project?
Please tell us who they are, their role and responsibility in helping
you to deliver your project, the name and job title of your main
contact and their contact details (email and phone number).
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2. Project details
Please be succinct and
precise in the information
that you provide in this
section. As far as possible,
we encourage you to use
bullet points and plain
English. Try to avoid using
field-specific jargon.

Q11.
Project title (max. 15 words)
Please use plain English.
Q12.
Project category
Please select the category that best fits your project. Please tick all
that apply.
•
•
•
•
•
•
•
•
•

to improve health and social care
to improve hospital operational processes
to improve staff health and/or wellbeing
to improve patient safety and/or patient care
to develop and implement a new app or device
to adapt and implement an existing app or device
to develop and implement the use of technology
outward-looking / inter-sectoral
scientific / medical non-bench research

Q13.
How will your project contribute to one or more of Imperial Health
Charity’s strategic objectives? (max. 100 words)
To be eligible for charity funding, your project must meet at least
one of our strategic objectives. We are specifically looking for
evidence that your project will make a measurable difference to
patients. Please select the most relevant strategic objective(s)
below and explain your selection.
•
•
•

improve patient experience and help deliver true patientcentred care
develop the careers and enhance the wellbeing of Trust staff
enable innovation in health and care within the Trust and the
wider health system.

Q14.
Project abstract (max. 100 words)
Please provide a comprehensive and concise overview of your
project. As far as possible, please use plain English as we will use
this section for reporting back to our trustees.
Q15 (a)
Project description (max. 1,000 words)
Please describe your project fully. You should explain what
your project is about, what you hope to achieve and include
information on how your project will:
•
•
•

develop and test innovative approaches to improve health and
social care
address a problem that is concise, defined and measurable
accelerate progress (and not simply supplement funding for
established work)
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•
•

be delivered within a realistic budget and timescale, including
set-up and evaluation phases
be delivered within an 18-month period.

Q15 (b)
Please upload up to three files if required.
To strengthen your application, we advise you to include relevant
additional information. This can include reports, images etc. The
combined file size should not exceed 15MB.
Q16.
Evidence of need (max. 250 words)
Please describe the methodologies you have used to gather
evidence to determine the need for your project. This could
include which patient/staff groups you consulted, the findings
from your evidence etc.
Q17 (a)
How will you implement your project? (max. 250 words)
Please describe your key performance indicators. This information
should also be mapped out in your Gantt chart with key
milestones that you can upload below. We advise you to provide a
timeline in quarterly periods.
Q17 (b)
Please upload your Gantt chart here.
To help us better understand your project, it is mandatory that you
include a Gantt chart as part of your application.
Q18.
Who will help you to deliver the project?
Please tell us about the key people in your project team at the
Trust. You can add as many rows as you need.
First name /
Surname

Full job title

Organisation /
team (e.g. ICHT,
acute medicine)

Role and
responsibility in
the project

Trust email
address

Q19.
How many months will it take to complete your project?
If your application is successful, the grant must be spent within
18 months. You will have up to six months to activate your
grant after you receive your grant award letter and submit your
grant certificate. If your project requires ethical approval, Trust
procurement/e-mandate, PAQ, and/or integration/involvement
with Trust ICT systems, you must factor in the time needed
to secure any permissions/approvals from relevant Trust
departments. The time needed must be reflected in your Gantt
chart. Projects that focus on a new app, device or platform
technology must have the approval of the Trust’s ICT team.
You will need to provide evidence that you have gained the
appropriate approvals as part of your application.
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Q20 (a)
When do you propose to start your project?
Q20 (b)
When are you likely to complete your project?
Q21 (a)
Who is your project’s direct beneficiary group?
Direct beneficiaries are those who will directly benefit from your
project. Please select up to two direct beneficiary groups:
•
•
•
•
•

Patients
Clinical staff
Non-clinical staff
All Trust staff
Local partners in north west London (e.g. CCGs, local 		
health and social care organisations and their service users)

Q21 (b)
How many people from your direct beneficiary group do you
expect to benefit from your project?
We understand this is likely to be a rough estimate. Please
calculate the number of direct beneficiaries as an average per
year:
•
•
•
•
•

Patients
Clinical staff
Non-clinical staff
All Trust staff
Local partners in north west London (e.g. CCGs, local 		
health and social care organisations and their service users)

Q22.
For how long is your project likely to benefit your direct
beneficiary group?
Q23 (a)
Who is your project’s indirect beneficiary group?
Indirect beneficiaries are those who are likely to indirectly benefit
from your project. For instance, a project that aims to make
improvements to a service delivery might indirectly benefit local
communities. Your indirect primary beneficiary group cannot be
the same as your direct primary beneficiary group. Please select
up to two indirect beneficiary groups:
•
•
•
•
•

Patients
Clinical staff
Non-clinical staff
All Trust staff
Local partners in north west London (e.g. CCGs, local 		
health and social care organisations and their service users)

Q23 (b)
How many people from your indirect beneficiary group do you
expect to benefit from your project?
We understand this is likely to be a rough estimate. Please
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calculate the number of indirect beneficiaries as an average per
year.
•
•
•
•
•

Patients
Clinical staff
Non-clinical staff
All Trust staff
Local partners in north west London (e.g. CCGs, local 		
health and social care organisations and their service users)

Q24 (a)
Project aims and success criteria (max. 250 words)
Please use up to 10 bullet points to describe the differences you
aim to achieve through this project. These aims should be specific,
measurable, achievable, relevant and time bound. You will be
asked to report against these measures.
Q24 (b)
How will you evaluate your project? (max. 250 words)
It is important that your project includes a proportionate
evaluation plan to measure its success and implement any
learning insights. If you are successful in receiving a grant, this
can be developed further at a later stage, but needs to be in place
before you start. Please indicate here how you intend to measure
how successful your project has been in achieving the aims listed
in 24a. For example, this could include use of the following tools:
feedback surveys; qualitative interviews; tracking changes in
patient behaviour or clinical data; and using statistical process
control charts.
Q24 (c)
Please upload a maximum of three documents to support your
answers to questions 24a and 24b.
For example this may include completed planning documents
from the Trust’s QI resources such as: QI Smart Aim worksheet; QI
driver diagram; and QI measurement plan.
Q25.
How will you ensure the benefits of your project will be
maintained and sustained after your grant ends? (max. 250 words)
It is important for us to understand how you intend to continue to
further develop and implement the innovation after your project
ends. This will help us to assess if your project will have a mediumto-long-term purpose, value and impact. Please consider:
• who will maintain and sustain the benefits of your project?
• are there any ongoing costs associated with this?
• what are these costs and who will pay for them?
Q26.
How will you promote, learn from and disseminate your project
and project benefits to your direct and indirect beneficiaries, Trust
staff, the wider community and, where applicable, the wider NHS?
(max. 250 words)
Your project should demonstrate opportunities to create learning
and knowledge sharing that can be disseminated to the groups
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above. Please outline how your project will meet this aim, the
types of learning opportunities, and where and how they will be
disseminated.
Q27.
How will you acknowledge Imperial Health Charity if your project
is awarded a grant? (max. 100 words)
If you are awarded a grant and have ideas or need guidance on
how to acknowledge our funding, we will discuss this with you
before you start your project.
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3. Project costs
Q28.
Have you sought funds from the Trust to support this project?
(max. 100 words)
It is important that you tell us if you have previously approached
the Trust for funding for your project. If you have, please tell us
who you approached and the final outcome. If you have not,
please tell us why.
Q29 (a)
How much money are you applying for?

We can support the following project/cost items:
•

•
•
•
•

a new role, including salary and superannuation, London
weighting and employer’s NIC - however, this must include
evidenced justification (e.g. a full job description is required for
Stage 2). If the salary cost is intended to support backfill on an
existing post, full justification must be included. Posts must
be essential to the successful delivery of your project and must
not include the salary of current/new fellows*
focus group costs, including room hire and refreshments
(provided these are not excessive)
reasonable travel within Greater London for project team
members’ attendance at meetings with north west London
partners
reasonable volunteer expenses and/or consumable costs for
Patient Public Involvement studies
reasonable, open access, publication costs.

*Please see our separate Research Fellowships programme, which
supports the academic and research careers of Trust staff.
We cannot support the following project/cost items:
•
•
•
•
•

•
•
•
•

any item or project that should receive core funding from
departmental budgets, including medical equipment
any item or project that has already been purchased/delivered
(no retrospective funding)
replacement of equipment that is ‘new for old’
general staff hospitality (e.g. socials, staff rewards, meeting or
travel expenses)
payments to individuals, including non-Trust staff PPI
participants (if your application is successful, you must
manage these yourself; we will only reimburse the Trust
direcrly in quarterly arrears)
conference attendance and training course fees
salaries that are not directly associated with the delivery of the
project
scientific and/or medical bench-based research
supplement of a fellowship or active research.
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It is important that you provide a detailed breakdown of cost,
per cost type. Add each cost as a separate item. Add as many
items as required. Remember to include VAT, where applicable.
If a breakdown of costs and full justification for each cost is
not provided, your application will not be assessed and will be
automatically withdrawn. It is therefore in your interest to ensure
you provide all the information we have asked of you.
Below are the cost types:
•
•
•
•
•
•
•

salary (you must provide a breakdown of costs - basic salary,
London weighting, superannuation, employer’s NIC)
activity (e.g. PPI costs)
consumables (e.g. stationery items)
equipment
travel (only within Greater London for project team members)
evaluation
other (including third-party costs e.g. external professional fees,
open access publication, JRO set-up and archive fees)

Q29 (b)
Please upload quotes for your project.
Quotes are required for any single cost item above £250
(excluding salary). Failure to upload relevant quotes will result in
your application being automatically withdrawn.
Q30.
Please provide a full justification for each cost item (max. 300
words)
Failure to provide justification for each cost item will result in your
application being automatically withdrawn.
Q31.
Total value sought
This amount will be automatically calculated for you.
Q32.
Is the amount requested the total cost of your project? (max. 150
words)
Please select: Yes/No. If you have selected ‘No’, please tell us the
total project cost and how you will meet the difference, including
timescales for when the other funding will be secured. It is unlikely
you will be given permission to activate your project until you have
secured the total cost of your project.
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4. Application approvals,
support and declaration
Q33.
Does your project require ethical approval?
If your project requires ethical approval and you have yet to secure
it, we would expect this to already be in progress when you start
your application. If you have any questions on ethical approval,
please consult your head of department first, and email our grants
team (grants@imperialcharity.org.uk) if you still have questions.
Q34.
Does your project require internal approval (e.g. estates
e-mandate, PAQ, ICT)?
• You must consult the Trust’s Intellectual Property Team before
you apply.
• We strongly advise you to secure any internal approvals
before you apply:
- If your project requires an e-mandate, PAQ, integration
involvement with Trust ICT systems etc., it will be helpful for
us to know if you have already approached the relevant Trust
department to enable you to obtain the necessary costings,
approvals and/or buy-in. Please tell us how long it will take
to secure the necessary approvals (this information should be
included in your Gantt chart). If your project is focusing on a
new app, device or use of technology, you must have the
approval of the Trust’s ICT team.
- Their approval must be included as part of your application. If
you are awarded a grant and have yet to secure internal
approvals, we would expect this to already be in progress.
- You cannot start your project (and incur any costs) until you
have secured internal approvals. If you have any questions on
internal approvals, please consult your head of department.
Q35.
Signatures of approval
Please allow for ample time to secure approval signatures
from your Trust line manager and Trust Divisional Director/
Divisional Director of Operations/Divisional Director Nursing/
Clinical Director/Divisional Director of Research. Applications will
be automatically withdrawn if these approvals are not included
with your application. Their signature confirms they have read
your full application, and that they approve and support your
project. If you are successful in securing a grant, they will receive
a copy of your grant award letter. You will also need to sign the
Signatures of approval form. The signatures can be electronic or
wet. If the completed Signatures of approval is not uploaded, your
application will be automatically withdrawn.

SAMPLE APPLICATION FORM - FOR REFERENCE ONLY

To provide us with the Signatures of approval:
1. Print a completed copy of the application form.
2. Download, print and sign the Signatures of Approval (click here)
3. Ask your Trust line manager and Trust Divisional Director/
Divisional Director of Operations/Divisional Director Nursing/
Clinical Director/Divisional Director of Research to review the
application and sign the document too.
4. Scan the signed document and upload it below.
Q36.
Online declaration
I/we have taken all reasonable steps to ensure that all details
provided are correct and that all costs are inclusive of VAT.
Q37.
Data protection and privacy policy
Imperial Health Charity is committed to ensuring that your privacy
is protected. When we collect personal information about you,
we promise to keep this information safe. In accordance with the
Data Protection Act 2018, our privacy statement sets out how we
collect and use personal information and why this is important in
enabling us to fulfil our charitable objectives. To read our privacy
statement in full, please click here.
Q38.
Keep in touch
Our e-news bulletins include all the latest news and updates from
Imperial Health Charity plus information on how you can get
involved in our events and activities. If you would like to receive
news and updates from us by email, please click here.
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